ABOUT US

INTRODUCTION

UCLG ASPAC is the united voice of local self-governments in Asia-Pacific region. We promote and stimulate
cooperation between governments and within the wider international communities in the region.

1913 1989 2004 2004

September January 1 April 14
IULA
(International Union IULA AS_PAC UCLG UCLG ASPAC
of Local Authorities) Set up During the 29“'_ An Amalgamation of A new entity of [ULA
Established in Belgium. IULA World Congress n IULA, UTO (United Towns ASPAC was established
Headquarter: The Hague, Perth, Westem Australia. Organisations) & Metropolis in Taipei. Founded during
Netherlands Headquarter. Jakarta, (World Association of the the 28" IULA ASPAC
Indonesia Major Metropolises). Executive Committee and
Headquarter: Barcelona, Spain Extraordinary Council
Meetings.
KEY FEATURES
@ The only Local Government @ Represent over 3.76 billion people @ The biggest regional sections with
organisation recognised by UN. (more than half of world population). linkages to more than 7,000 Local
Governments.

SCOPE OF WORKS

QO

Advocacy Capacity Building Research & Project Decentralised
and Training Knowledge Development Cooperations
Management & Management




UCLG ASPAC ORGANISATION

CONSISTS OF FIVE PRINCIPAL ORGANS AS FOLLOW:

1. THE REGIONAL GENERAL ASSEMBLY

The supreme organ of the Section; Responsible for the
overall policy, direction, and oversight of the Section;
Comprises all members of UCLG ASPAC, through their
duty appointed representatives; Convened every two
years normally at the time of the Regional Congress to
which both the Section members and non-members are

5. THE SECRETARY GENERAL

The chief executive officer of the Section; Directs the daily activities
of the Section and carries out the decisions of the Regional General
Assembly, the Regional Council and the Executive Bureau; Manages
the General Secretariat and the activities, programmes and finances of
the Section under the guidance of the Presidency and reporting to the
Executive Bureau.

invited.

2. THE REGIONAL COUNCIL

The principal policy-making body of the Section;
Decides the Section's policies in a colegial way;
Ensures general policies decided by the Regional
General Assembly are implemented; Meet at least once
ayear, as convened by the President or at the request of
at least one third of its members.

3. THE EXECUTIVE BUREAU

Responsible for initiating proposals and carrying out
decisions of the Regional Council and for any other
matter delegated to it by the Regional Council; In
charge of the Section's administrative and financial
management; Prepares the meetings of the Regional
Council and of the Regional General Assembly; Meet at
least twice a year, as convened by the President or at
the request of at least one third of its members.

4. THE PRESIDENCY

Comprises the President and eight Co-Presidents;
Elected by Regional Council from among local
government members representing different sub-
regions, for a renewable term between two ordinary
sessions of the Regional General Assembly; Represents
the four sub-regions as well as associate and
international members and includes the Co-President
(from the host city of the Secretariat) and the Founding
President. To ensure the women representation in
the Presidency, the Chair of the Women in Local
Governments Standing Committee becomes the Co-
president.
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OUR WORKS

ENCOURAGE

BOTTOM UP DECISION MAKING

AND STRENGTHEN SOCIAL COHESION THROUGH PUBLIC SPACE

CAK MARKESO CULTURE HALL
KETANDAN

IDEA Provided place to meet and stimulate local productivity.
PROCESS Involved local community from consultation process,
construction works, and putting final touches by painting or
cleaning.

CURRENT USE Venue for dancing practice and cultural
performances, preferred place to hold local game competition
for celebrating national independence day, religious donation
activity to feed the needy.

e

SRIWEDARI HUMAN PUPPET CULTURE HALL
SRIWEDARI PARK

IDEA Ensured cultural elements materialised in culture hall
development.

PROCESS Collaborative Planning method, involving public
figures, architects, Sriwedari artists, Public Works and Spatial
Planning Agency, Culture and Tourism Agency of Surakarta
local government.

RESULT Culture Hall Revitalisation involved cultural elements
incorporated in the physical design of the culture hall and
improvement covers development of dynamic stage space,
good accoustic arrangement, and player support facilities.

CREATIVE PUBLIC SPACE
KEPUTIH

IDEA Ensured local community voices scalled up and their
needs met in the public space developed from abandoned old
building.

PROCESS Invited community representatives (disabilities,
community of art, sport, education, organisations with
concerns in women and children) from early design process.
RESULT Design accommodated community needs: gallery,
elevated pathway (for people with disabilities), sports field,
community space, prayer room, children playground, pool, and
movie area.

TANAH KALI
KEDINDING

IDEA Ensured youth involvement in designing public space by
using Minecraft.

PROCESS Invited youth and local community in the Minecraft
workshop and design development.

RESULT Design accommodated youth and community needs:
playground, toilets, sufficient lighting, parking, jogging track,

pool, and volley field.




TRANSFORM WASTE TO ENERGY

EMPOWER COMMUNITY AND DEVELOP LOCAL ECONOMY THROUGH PRO-POOR AND

SUSTAINABLE SOLID WASTE MANAGEMENT
IRRC APPROACH
B 1)

ENG Household
Waste Waste
 BENEFIT LOCAL GOVERNMENT
We assisted local government of Jambi and Malang to manage INTEGRATED RESOURCE
their municipal solid waste and transform it into organic compost, t! RECOVERY CENTER
biogas, and recyclables cost effective through the development of E’i . Sludge will be

decentralised Integrated Resource Recovery Centre (IRRC). transferred for

composting
* EMPOWER COMMUNITY + Leachate will be
The implementation of IRRC is built on partnerships with local and transferred for
national stakeholders: local communities, civil society organisations, biogas treatment
national government entities. The integral involvement of local
communities helps to positively shape community behaviour towards
waste minimisation and recycling.
ONLY
WASTE SEGREGATED ORGANIC COMPOST
i (useful for landscaping and
(by local community) enhancing land productivity) OF WASTE GOES T0
LANDFILL SITES

BIOGAS - /»\

(converted to electricity to
power the electrical lights)

IRRC FACILITY

BY REDUCING ONE TON OF WASTE

LANDFILL

Produce Reduce Provide
Create o 2 5 Produce Save o 5 g
2 - 40'80 1.1 " service o
Tons of good tons of green
new jobs for the Cubic meter Cubic meter

house gas 2 K- 3'(

emissions Household

quality

of landfill area
compost

waste pickers of biogas




OUR OR
I‘ ]
20 ADVOCA AND MA REA A B 0 OR ON DISA R R
RED ON (DRR ANA O LOCA 0
S — ———=
: 4
L 4"_ ‘
\ s | . J
| = 1 ,
A A
| e s
\ | gk
L \ V(
|
A Al i ULDER
- MAINS TREAM DRK
| AU ULAL A | vl l,l‘ N OR | AR
) ’ || ) 1 AINAD
ON N ALE g DVED DISASTER MANAGEMEN
DISASTER RISK RED 0

HOW WE DO IT

a) Level up voices of local governments in
Asia-Pacific region to larger audience
and present it to larger stakeholders.

b) Formulate
governments' into  Regional
Action Plan and Commitment for

and  Transform local

voices

Disaster Risk Reduction.

c) Do continuous monitoring on the
progress of commitment taken by the
local governments.

a) Champion local leaders who are
committed
mitigation plan in their cities through
sharing the innovative practices.

b) Promote cities that are committed in the
disaster risk management to stimulate

other cities implement the efforts.

to implement disaster

SCORE CARD

a) Encourage continuous usage of both detail
and pre-liminary scorecard versions to
improve city resilient level towards disaster.

b) In collaboration with partner, conduct
training and workshop to introduce and
familiarise the usage of the score-card
among local governments of multiple level.

QUICK RISK ESTIMATION (QRE) TOOL

a) Stimulate city to formulate action plan after
disaster identification by using the QRE
tool.

b) Assist local governments in utilising the tool
through various trainings and workshops.
¢) Conduct follow up by providing continuous

assistance and ensure local governments
understanding

have  comprehensive

through the completion of data submission.
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NATIONAL TO LOCAL

SDGS SYNCHRONISATION

THROUGH COMPREHENSIVE CAPACITY BUILDING BY LOCALISE SDGs TEAM
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TRAINING ROADSHOW FOR LOCAL GOVERNMENTS OF INDONESIA
TO LOCALISE SDGS

Local government's capacity is continuously built through intensive training
design and various capacity development products; stimulating expanded
network and partnership.

* NATIONAL LEVEL TRAINING

* LOCAL LEVEL TRAINING

+ CITY DIPLOMACY TRAINING (FOR GLOBAL SDGS PARTNERSHIP)
* REPORTING AT HIGH LEVEL POLICY FORUM

* SDGS SHARED PLATFORM

* REGULAR PUBLICATION

* DATABASE MANAGEMENT

‘ Target 16 Provinces and
Cities in Indonesia.

‘ This programme started
at new leadership
term, ensuring leader's
commitment and further
local implementation.

‘ Training curriculum
developed based on
baseline survey conducted
at the beginning of the
programme.




OUR WORKS

MATERIALISE BETTER

IMPLEMENTATION OF SANITATION POLICY

FROM LOCAL UP TO NATIONAL LEVEL

ESTABLISHMENT OF POLICY
ADVOCACY UNIT

WHAT

a) Anindependent body that consists of representatives of
local governments, national government, international
non-governmental organisations, and civil society
organisations with like-minded vision.

b) The body will closely review smart practices of sanitation
in the country and determine the best and most
appropriate one to formulate a national level policy.

GOAL

a) Unite and scale up voices of municipalities to government
at national level.

b) Raise awareness of municipalities on national level policy
on sanitation.

¢) Ensure the implementation of national level policy by all
municipalities.

ESTABLISHMENT OF
KNOWLEDGE CENTRE

GOAL

Create the learning environment to accelerate the replication
of smart practices and push forward the implementation of
better sanitation system in the municipalities.

LOCAL GOVERNMENT
STRENGTHENING

HOW

a) Build local governments’ capacity to contribute to the
implementation of national level “Institutional Regulatory
Framework" on sanitation.

b) Provide technical training on faecal sludge management
and sanitation and ToT on Sanitation Policy Framework.

c) Enhance the capacity of local governments to expand
their network and partnership with larger stakeholders
(private sectors, international organisations).




BRING UP REGIONAL

CLIMATE COMMITMENT TO GLOBAL LEVEL

WITHIN THE FRAMEWORK OF GLOBAL COVENANT OF MAYORS

TRANSFORM CONCERN TO
COMMITMENT

HOW

a) We turn the concern of local leaders on climate change by
providing platform and transform it to commitment that
we scale up to global level.

b) We encourage intensive discussion on innovative
practices in climate action applied by cities in Asia-Pacific
and beyond.

c) We expand local governments network by bringing
together larger scope of stakeholders with like-minded
vision within the region and our global network. .

-

BUILD CAPACITY TO
MATERIALISE COMMITMENT

HOW

a) We provide curriculum for local governments to
continuously enhance their capacity and skills. We develop
the curriculum based on survey tailored to look closely on
the strength and weaknesses of the local governments.

b) We design the training based on the needs to ensure local
governments' capacity continuously enhanced throughout
the training period so they are capable to apply the skills in
developing local action plan and contribute further in the
national level.

c) We ensure committed local governments are equipped
with necessary knowledge, skills, network, and access
to develop local action plan and ready to implement the
climate action plan.




LEADERS PLATFORM

FORUM OF
LEADERS AND EXPERTS

FOR COLLABORATION AND NETWORKING

* ASEAN Mayors Forum (AMF)--------- _
GOAL
Platform aiming at the creation of stronger ASEAN

Community and cooperation and networking among leaders
within Southeast Asia sub-region. Its importance has been
notified, that the event is proposed to be held annually.

-« PLENARY, NETWORKING
| SESSIONS (IN EXBU/CONGRESS)
GOAL
Keep all members updated with urban issues within global
context, stimulate fruitful cooperation and knowledge

exchange by bringing together key development actors
in Asia-Pacific and beyondpractices in Asia-Pacific and
beyond.

e GENDER EQUALITY -+ -ocoeeveeemeenenn
GOAL
Mainstream gender equality in public affairs through Women
Leadership Training, Women Mayors' Forum, and widely
promote the works of Lady Mayor's

-« URBAN WORKSHOP
GOAL
Assist our members, city governments, in pursuing their
local development goal, by organizing tailor-made workshop
participated by our global network covering urban renewal
issue, mobility, and culture




KNOWLEDGE
PRODUCTS

RESEARCH / TOOL FOR LOCAL GOVERNMENT

CITY ENABLING
ENVIRONMENT
RATING:
Assessment of the
Countries in Asia and
The Pacific

SDGs ROADMAP:

for Local Governments
and Local Government
Associations

SDGS MEMORY CARD
GAME

Toolkit to raise
awareness on
Sustainable
Development Goals.
[ENG, IND]

AWARENESS RAISING

-+

SUSTAINABLE
DEVELOPMENT GOALS
And What Local
Governments Need

to Know

[ENG, IND ]

PUBLIC SPACES IN
ASIA PACIFIC

Why Local Governments
Need to Act

ASIAN INNOVATIONS
IN FINANCING
Sustainable Urban
Development

BORDERLESS
MOBILITY:

and Connectivity in
ASEAN Cities

LOCAL GOVERNMENTS
NEWSLETTER

Provide regular
compilation of
innovations practiced by
local governments.

CONGRESS REPORT

Compile discussion on
each plenary session,
networking session,
field visit, and social
functions, adhering to
the congress theme.

MONTHLY
E-NEWSLETTER

Provide updates on
activities conducted by

Si iat and function
as monitoring tool by
members and partners.

PROCEEDING

Document summary of

discussion on certain
thematic topic.

ANNUAL REPORT
Compile the one year

activity counducted by
the Secretariat.

SOCIAL MEDIA
CAMPAIGN

Dissemination

~4 of knowledge on

urban issues and
announcement on
upcoming events.




JOIN US

MEMBERSHIP APPLICATION FORM

FULL MEMBERSHIP

TYPE OF GOVERNMENT:
g cmy [] METROPOLITANREGION ] PROVINCE OR STATE

INSTITUTION

POLITICAL REPRESENTATIVE
(NAME OF THE MAYOR OR GOVERNOR)

TECHNICAL CONTACT
(NAME OF THE CHIEF EXECUTIVE. DIRECTOR OF INTERNATIONALS RELATIONS CONTACT)

OTHER TECHNICAL CONTACT
(MORE NAMES CAN BE ADDED IF NEEDED)

Wish to join the United Cities and Local Governments DONE IN (place):

Asia-Pacific (UCLG ASPAC) on Full Membership status, ON (date):

according o the statutes, and undertake topay the s
annual membership fee.
OFFICIAL STAMP AND SIGNATURE

Please, return this form filled out to:
secretariat@uclg-aspac.org




MEMBERSHIP APPLICATION FORM

JOINT MEMBERSHIP

NAME OF THE CITY / LOCAL GOVERNMENT:

POSTAL ADDRESS:

NAME OF THE MAYOR/PRESIDENT:
NAME OF CHIEF EXECUTIVE/DIRECTOR:

APPLIES TO JOIN THE UNITED CITIES AND LOCAL GOVERNMENTS ASIA-PACIFIC AND APPROVE ITS CONSTITUTION AND
OBJECTIVES

DONE IN (place):

OFFICIAL STAMP AND SIGNATURE

Please, return this form filled out to:
secretariat@uclg-aspac.org




JOIN US

JOIN OUR GLOBAL PARTNERS

TO SUPPORT LOCAL GOVERNMENT FOR BETTER LOCAL

1,'

R A BE ER URBAN FUTURE

=

UNESL

Cities Alliance U NACLA

Cities Without Slums
i PLATFORMA
LOCAL & REGIONAL INTERNATIONAL ACTION
S Seoul Human Resource

Development Center




JOIN OUR GLOBAL PARTNERS

TO SUPPORT LOCAL GOVERNMENT FOR BETTER LOCAL
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UCLG ASPAC is the united voice and advocate of democratic local self-government, which promotes
cooperation between governments and within the wider international communities in the Asia-
Pacific Region.

+ To promote strong and effective democratic local self-government throughout the region/world
through fostering unity and cooperation among members;

+ To ensure the effective political representation of local government to the UN and other
international communities;

* To be the worldwide source of key information on local government, learning, exchange, and
capacity building to support democratic local governments and their associations;

+ To promote economic, social, cultural, vocational and environmental development in enhancing
the services to the citizens based on good governance principles;

+ To promote race and gender equality, combating discrimination, promoting decentralized
cooperation and international cooperation between local governments and their associations in
strong democratic organization;

+ To promote twinning and partnership between local governments and peoples.

UCLG

ASPAC
UCLG ASPAC SecreTariaT
Jakarta Capital City Government Office T. +62 21 389 01 801
(City Hall of Jakarta) Building E, 4th Floor ~ F: +62 21 389 01 802 E
JI. Medan Merdeka Selatan No.8-9 E: secretariat@uclg-aspac.org 1
Central Jakarta 10110 Indonesia W: www.uclg-aspac.org =
W @ucigaspac | [fd united Cities and Local Govemnments Asia Pacific E
Media Contact: communication@uclg-aspac.org

UCLG

ASPAC
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OUR MEMBERS

PACIFIC ¢

?S[llITH &
- SOUTHWEST ASIA

- SOUTHEAST
ASIA

EAST & NORTH EAST
* asin

UCLG ASPAC was FORmeD WITH
STRONG SPIRIT OF CITY anD/OR LOCaL
DIPLOMACY, IN WHICH COOPERaTION
amoNG LOCaL GOVERNMENTS,
PEOPLE TO PEOPLeE IS FeasiBLe.

UCLG ASPAC
Strategic Plan 2015-2020




