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Task 1 — Bankrupt Bowling Club

The team prepared a good response to this task. They correctly recognised that the club was
experiencing financial difficulties and that they were unlikely to remain sustainable even
with the provision of a loan of $75,000 from the Council.

Given these financial difficulties the team concluded that it was inefficient to loan money to
the club and recommended an alternative use for the site as public housing to meet the
growing demand for housing for young families. This was a valid solution as it proposed
making use of a currently underperforming asset to meet an unmet need within the
community.

Task 1 — Bankrupt Bowling Club
The team provided a very good response to this task. They recognised that the Bowling
Club was experiencing financial difficulties and needed assistance to be sustainable into the
B El future. They also recognised the positive influence that the Club had within the local

= community by providing a healthy environment and social meeting place.

We particularly liked the innovative recommendations included within the report to assist
the Club to generate more revenue so that they could remain in operation. Well done!
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" Task 2 — Korea Trade Presentation
The joint presentation between the Korean teams was to identify the economic
opportunities for trade between Veritas and Korea. The teams struggled in the preparation
for this task in debating whether they should focus on a certain province or City in Korea as
opposed to the entire country. It was believed to be easier to compare two cities/provinces
rather than entire countries. In the end they decided to include both elements which
appeared a bit disjointed but did cover more specific opportunities that Korea could offer.
The teams were able to identify and highlight the cLIinary, ecological, tourist, technology
and industrial sectors that Korea has strength and currently engages in international trade-
and therefore identified the key sectors and gave relevant examples. In addition, they
identified cultural exports that Korea has to offer in the guise of K-pop etc. A comparison of
Australia and Korea was prepared to show differences between population, markets and
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" Task 3 — Safety Culture Challenged -
The team provided a very good response to this task. The report identified that there were
a couple of key underlying issues regarding safety within the organisation. In particular that
safety was not top of mind for staff, and that there was a lack of reporting of incidents. -

AE:—! The report also included a comprehensive range of strategies to address the safety culture
concerns at Veritas. We were impressed that these strategies were tailored to address the
focus areas that were identified in the survey as underperforming which were: .

e |nvolving for safety-

e Reporting safety -

e Leading safety.

" Task 3 — Safety Culture Challenged «
The team provided a very good response to this task. The report was well structured and
easy to read and demonstrated that the team had a good understanding of the issues

B El presented within the scenario. -

The report detailed the importance of a safe work environment for Veritas and the resulting
benefits including increased productivity, less injuries in the workplace and cost savings.
The report also identified that the most recent safety survey provided evidence that there
were some areas for improvement across Council Departments in their safety culture and
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